nnnnnnnnnnnnnnnnnnn

In a New Era

Annual Report 2021

[April 2021 - March 2022]

. | ANNUAL | ¢S

(;\\“ = ) ' ‘1 /,D
A[¢ %@EPORT 3 \‘!\\ =
N o) AR
2021 =\ \ A




MESSAGE

From the President to Japanese citizens and residents
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After graduating from Hitotsubashi
University,  Toichiro ~ Mizushima
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Corporation, he became President
of the Readjustment of Facilities
for Insured Persons and Beneficiaries
Organization in 2005.

He has been President of JPS since
January 2013.



Japan Pension Service’s Major Initiatives for FY 2021

| am pleased to share with you that in fiscal 2021, the Japan Pension Service set its organizational goal as "contributing to
social stability and sense of security for people,” based on our determination to contribute to stabilize people’s livelihood
especially in the COVID-19 pandemic. To achieve the goal, we set the priorities of "mission-critical operations that contribute to
stability and sense of security,” “promotion of online business model" and "responsible implementation of reformed pension system."
Under the priorities we promoted the initiatives listed below.

O a New Era

[Mission-critical operations that contribute to stability and sense of security]
First, | would like to summarize JPS’s mission-critical operations which include National Pension contribution collection,
coverage extension of Employees’ Pension Insurance, pension benefits payments and pension consultation service.
Regarding National Pension contribution collection, we offered Temporary Special Measures for National Pension
Contribution Exemptions, continuously since last year, to those who experienced sharp drop in income due to the
effects of the COVID-19 pandemic. Taking into consideration of the people who have not paid their contribution, we
deliberately sent them payment reminders to help them secure insurance. These efforts resulted in a current-year
payment rate of 73.9% for FY 2021 and a final payment rate of 78.0% for FY 2019, both of which exceeded JPS's targets,
and these rates increased year by year in the past 10 years and the past 9 years respectively.
In terms of coverage extension of Employees’ Pension Insurance JPS effectively sent letters or called workplaces to
encourage timely enrollment to EPI, by making use of the information of national tax withholding agent. As a result,
apBroximater 104,000 workplaces have been newly covered through our coverage guidance efforts and we achieved
substantial reduction in numbers of possible workplaces which should be covered under the Employees’ Health
Insurance to as low as 185,000 compared to about 970,000 as of the start of FY 2015.
For contribution collection measures under the Employees’ Pension Insurance, the grace period of special
postponement system for EPI contribution, which was COVID-19 policy-driven measures since February 2020 was
gradually expiring after March 2021. Accordingly, JPS started to carefully remind workplaces to pay contribution takin
into consideration their business situation or to continue to apply the special postponement system to those who neeg
it. This effort resulted in an increase in payment rate to 98.3%, exceeding the rate of previous year.
For pension benefits, JPS continued to encoura%e those over the age of 70 who have not yet claimed old-age pensions
to file a claim for benefits. By March 2022, we had encouraged approximately 52,000 people to file a claim and paid
approximately 48,000 people old-age pensions. Among our efforts for prompt processing of benefits entitlements, we
strengthened the operational system.
For pension consultation service, JSP continued to maintain high rates of consultations by appointment at JPS branch
offices. We also achieved a response rate of more than 70% at call centers by maintaining and improving dedicated
service dial lines for specific purposes.
[Promotion for online business model]
JPS has promoted initiatives based on the three measures below in order to respond to the needs for contactless
operations in the circumstance of the digital advancement as well as the COVID-19 pandemic.
<Online services>
JPS worked to improve customer-oriented services which were tailored for the characteristics of each workplace and
individual customer. We also worked to improve the usability of e-applications and to advance systems development
for online information provision service. As a result of e-applications promotion, we achieved significant increase in
the e-applications ratio to 58% from the previous fiscal year, for tﬁe seven main reporting including coverage
registration and coverage-end reports which are especially popular among workplaces. Promotion of%lenkin I\Pet
(pension net,) the primary online service for individual customers, also pushed the number of users to 7.7 million, a 1
million increase over the previous fiscal year.
<Creating a digital workflow>
We added an imaging data processing function for various reports within our progress management and electronic
approval system. This has enabled all processing centers to perform their work free from traditional
business jurisdictions.
Without such restrictions, JPS could spread workloads evenly to each processing center. This change enabled
the spread of excessive workload which used to be processed at large processing centers alone, evenly to
other processing centers.
<Channel diversification>
In February 2022, we opened “Nenkin Satellite Aobadai,” a sub branch office in Aoba-ku, Yokohama City, Kanagawa
Prefecture, where the local population had a high demand for consultation service. JPS expanded the face-to-face
servicein response to population ageing / density in urban areas.
[Reliable response to pension reform]
In preparation for the smooth operation of revised pension system which was to be implemented in fiscal year 2022, we examined
necessary operational change and developed responding systems to ensure that the reformed pension system would be
accurately operated in practice. Furthermore, JPS communicated with customers, namely, pension beneficiaries, insured
persons and employers about the revision in ﬁension system. Practically, when we sent regular notices to them, we enclosed
relevant and respective information about the revision, to beneficiaries, insured persons and employers, each.

Initiatives in FY 2022

In FY 2022, JPS set an organizational goal as "Overcoming the COVID-19 pandemic —Contributing to a New Era." In terms of
the mission-critical operations, we take advantage of the experiences and lessons from our response during COVID-19
Pandemic. Regarding our mission critical operations, JPS aims to link the past COVID-19 response to future follow-up
operations. Under the aim, JPS is calling for contribution payment to individuals who were once officially permitted to
postpone their National Pension contribution payments under the temporary special measure for COVID-19. Likewise, JPS is
providing workplaces a substantial support to make contribution payment plan, where the workplaces were once granted a
statutory approval to postpone their contribution payments for Employees’ Pension Insurance. As a new challenge in our
mission-critical operations, JPS is working on measures toward 80% as a final rate of National Pension contribution payment.
Also we are making administrative efforts to expand coverage to more workers on the occasion of pension system
revision to expand coverage to part-time workers.

In conclusion, | would like to promise to the public that each and every JPS staffer is committed to correct and fair operation
of the pension system to achieve the organizational goals, bearing in mind the expected role and mandate of JPS, which is
“to operate ever-more complex pension system accurately and fairly in practice, and ensure correct payment of pension
benefits to the public, thus to contribute to the stability in people’s livelihood.”



Pension System that Contributes to Social Stability and Sense of Security

How does the public
provide stability and

Preparedness for Post-Retirement
Livelihood and
Against Unexpected Events

Around 50% of elderly households currently receiving pension benefits live on their pension alone. Around
60% of elderly households’ income is provided by pensions. The public pension system is the bedrock of a
secure life in old age. Pensions can also be received when someone suffers a disability or the household'’s
primary wage earner passes away. In this way, the pension is a preparedness measure that provides sense of

security to not just the elderly, but the young as well. Public pension is

the only source
of income

484 %

Public pension consists of

less than 60% of income —l
24.7 «
Approx. 50%

Of people ||Ve on Public pension

pensions alOﬂe consists of more than
60% but less than
100% of income

270 %

Elderly households
receiving a

public pension*

Public pension Average total annual  Public pension
accounts approx rcoms Fl’zr > 1.99 million yen Other income**
. ouseho

+
60% of income 3.126 million yen 636 % 364 %

[Source] 2019 Comprehensive Survey of Living Conditions (Ministry of Health, Labour and Welfare)

*1: Elderly household: Consists only of people aged 65 or older, or such a household that also contains unmarried individuals under the
age of 18.

*2: Other income includes income from work, income from investment in land, buildings, marketable securities, financial support from
children, corporate pension funds, and personal pension.



pension system
sense of security?

All People Are Covered and
Support One Another

Under Japan's public pension system, all people living in Japan aged 20 to 59 must be covered by the National
Pension (also called the Basic Pension.) This entire coverage system is called a universal pension, and this is the
source of sense of security. As long as you are making contribution payments, all people are guaranteed the
basic essentials to living a stable lifestyle.

Our lives entail some risks that we will have difficulty being financially independent due to causes including
our own ageing, the ageing of our family members, disability, or death. Moreover, many risks cannot be
foreseen. The public pension enables people to receive benefits when they need them by making
contributions in advance. It is difficult to predict what age one will live to, or what changes to one’s economic
circumstances or society as a whole will take place in the course of one’s long life. It is highly possible that you
will not have enough savings when you need them, that you may cut down on living expenses more than
necessary in the name of savings, or that you may not be able to rely on your children or family. That is why the
public pension system provides sense of security.

Old-Age
Pension

Disability
Pension

Survivors'
Pension

Working
generation:
Approx.
67.56 million
(Contributions)

National Government
(subsidy from tax revenue)

-

—

=
|

(—

National

Government EE

Working

generation

The mechanism of the public pension system can also be described from an insurance perspective. In an
insurance system, everyone pays contributions and supports each other via the group. In the public pension
system, all the people are enrolled and support each other in a social insurance system. Different generations
support one another, with current pension beneficiaries receiving benefits funded by insurance contributions
from the current working-age population. Moreover, in addition to the contributions of the people, the
national government also contributes (taxes) to support the livelihood of pensioners. The types of pensions are
the “old-age pension,” “disability pension,” and “survivors’ pension.”



Pension System that Contributes to Social Stability and Sense of Securit

How does the public pension system provide stability and sense of security?

Reliable and Correct Payment
of Important Funds under
Government Responsibility

All people in Japan aged between 20 and 59 are obligated to make contribution payments to the pension system, and they

have the right to receive pension benefits in old age or at the unexpected life events. At present, around 98% of all people
enrolled in the public pension system are paying contributions. The Japan Pension Service is entrusted by the Japanese
national government to properly handle indispensable contributions collected from the people and to pay out pension

benefits accurately and promptly. In principle, it is not possible to receive pension benefits without paying contributions.

I3 Status of insured persons covered by the public pension system Figures may not add up due to rounding.

About 98% Of a” insured persons pay Contributions (including those granted exemptions and postponements of payment.)

Insured persons covered by the public pension system 6 7 5 6 million
o

National Pension National Pension
Category I National Pension Category III

insured persons Category I insured persons

14.49 million®2 45’] 3 million®2 7.93 million2

Spouses aged between

insured persons

Agricultural workers, the self-employed, Company employees and public-sector employees 20 and 59 years
students, and unemployed who are dependent on
individuals between the ages of 20 and 59 Category Il insured persons

(Annual salary less than
1.3 million yen)

‘Non—payers*‘1 .1 5 million

[Source] “FY 2020 National Pension Enrollment and Pension Contribution Payment Status, ” Ministry of Health, Labour and Welfare , Japan
Pension Service; “Employees’ Pension Insurance and National Pension Annual Report, ” Ministry of Health, Labour and Welfare (FY 2020)

*1: A non-payer is someone who is a Category I insured person and has not paid contribution in 24 months (From April 2019 to March 2021.)

*2: As of the end of FY 2019. Number of the Category I insured persons include 190,000 people under voluntary coverage.

*3: Category II insured person refers to the insured persons under Employees’ Pension Insurance (In addition to Category I insured persons,
this includes indivisuals aged 65 years or older with the right to pension benefits due to old age or retirement.)

*4: Including individuals whose contribution payments are either exempted or postponed.



Public Pension System
Will Never End

The public pension system is designed to be able to pay benefits covered by the national government funds.
Mechanisms have also been introduced to automatically adjust annual monetary values of benefits, in order to
maintain the system even in time of the population aging and low birth rate, ensuring a long-term balance of
income and expenditures. Additionally, the public pension system works such that pension benefits are paid
based on the contribution payments one has made, so even if some people do not pay contributions, the
system itself will not collapse. Therefore, you can say the system is reliable in the future.

(1) Set an upper limit on future
contributions burden

(2) Investment of pension reserves

(3) Increase the national
government's subsidy rate to the

- Balance long-term incomes
> and expenditures

- Regular check on the financial

Basic Pension expenditure status of the pension system
(4) Automatic adjustment of benefit
levels based on financial resources available

(1) Income (2) Pension | (3) Coverage
from reserves of costs by
(4) Pension benefits expenditure
contribution the national
payments government
)

~— ="

A mechanism (macroeconomic C A
indexation) has been introduced to

automatically adjust pension amount

values to ensure that benefits

payments can be covered by available

financial resources.
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Chapter 1

Japan Pension
Service and the
Public Pension
System

This chapter focuses on JPS’s organization and operation which support whole series of
implementation of the public pension system.
It also explains the "foundation" and "structure" of the Japanese public pension system.
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Chapter 1
About the Japan Pension Service

Overview [Basic information]

Name Japan Pension Service (Nippon Nenkin Kiko)

Headquarters address 3-5-24, Takaido-nishi, Suginami-ku, Tokyo 168-8505 Japan

Telephone (main) 03-5344-1100

Organization Special public corporation with non-government employees: Headquarters and 312 branch offices
Founded January 1,2010 - Replaced the Social Insurance Agency, which was abolished.
President Toichiro Mizushima

Approximately 11,000 regular staff members (as of April 1, 2021)
Staff - In addition to the above, there are also special-purpose (contract) staff engaged in specific
operations and assistant (contract) workers engaged in support operations.

The Japan Pension Service (JPS) is responsible for public pension system operations (coverage,
contribution collection, pension records management, pension consultation service, benefits
entitlement, and benefits payments) that are delegated and entrusted by the Japanese government
(Minister of Health, Labour and Welfare.)

Operations

The organization that manages the public pension system of Japan is represented by a single character "Nen" (year) above the
"Hinomaru" (Japanese flag.)

% Japan Pension Service's symbol mark (decided on June 25, 2009)

Simple access via QR code!

Check out the JPS website

The JPS website contains all kinds of information about the public pension system and
the Japan Pension Service. You can search for the information you need easily from
menus specific to certain types of users and scenarios. You can also watch various
videos on how to fill out the pension benefit claim form.

|Japan Pension Service | | Search

https:/www.nenkin.go.jp

Homepage |Smartphone browsingl
overview gresese q The JPS website is automatically
adjusted to be easy to view on

smartphone and tablet screens.

You can find main categories
for specific information,
including pension systems """
and procedures, application :
and report forms, and Q&A
on pension. :

You can find information
on JPS operations and -
initiatives, timely
announcements. :

There are six menus available
for different group of users,
such as employers and
insured persons of National

Pension system. PRETE

You can find what to do in
relation to the pension
system for specific situations,
such as turning 20 years old,
hired to work, changing jobs,
or retirement.




JPS organizational structure (asat April 2022)

Headquarters

President |

Executive Vice President

General Management

| Human Resources

| Administration Management
| Planning Department

Office of Administrative
Investigation

Communications Office

General Affairs Office

: Financing Department

—| Compliance Department
—| Risk Management Department

:Quality Management Department

—| Accounts

{ Operation Planning

: Human Resources Department I

Human Resources
Planning Office

Human Resources

Development Department
Office of Benefits Operation
Training Reinforcement

| Labor Management Department I

Accounts and Property
Management Department

Procurement Management
Department

NP and EPI Operation
Management

—| Operation Management

| Operation Planning Department

Procurement Planning Department

1sion Records Planning Department

L1

| : :
1 Innovation Project Office

National Pension Department

Employees’ Pension
Insurance Department

| Auditor I

——— Pension Benefits

Operation Management Department

I Operation Office I

Customer service
frontline offices

Branch Offices
[312 locations nationwide]

(Standard organizational structure)
General Affairs Division
Employees’ Pension Insurance Coverage
& Workplace Investigation Division
Employees’ Pension Insurance
Contribution Collection Division
National Pension Division
Pension Consultation Service Office

Pension Consultation Centers
[80 locations nationwide]

Entrusted to the Japan Federation
of Labor and Social Security
Attorney'’s Associations

Corporation Special
Enforcement Department

Processing Center
Management Department

| I Processing Centers
(15 locations)

Consultation and Service
Promotion Department

Hokkaido Regional Department

Tohoku Regional Department

Kitakanto Shinetsu
Regional Department

Minamikanto
First Regional Department

Minamikanto
Second Regional Department

Chubu Regional Department

Kinki First Regional Department

Kinki Second Regional Department

Chugoku Regional Department

Shikoku Regional Department

LITLTLLTL]]

| Kyushu Regional Department

——— Information Technology

Pension Benefits Department

Intensive Business Department

Central Pension Center

Disability Pension Center

Information Systems

Planning Department

Core Systems
Development Department

Information Systems

Operation Department

Office of Information Security

Office of Strategic Planning

for Future

Internal Audit Department

Office of Auditor

INNNSANSNNN.

Call Centers
(Telephone consultation service)

Nenkin Dial
(hotline for general
consultation service)

Pension Coverage Regular
Notices (NENKIN TEIKI'BIN)
and Nenkin Net Dial
(hotline for PCRN pension
statements and Nenkin Net
Internet accounts)

Nenkin Kanyusha Dial
(hotline for consultation
on pension coverage)

Hotline for consultation
_| appointments

Outsourced to private companies
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' Chapter 1

.~ About the Japan Pension Service

Basic Principle and Operating Policy

JPS's top priority is to perform its operations with speed and accuracy.

JPS, establishing the following basic principle and operating policy, ensures the proper
operation of its business and secures the trust of its customers throughout Japan.

Basic Principle

The JPS basic principle is established in Article 2 of the Japan Pension Service Act as follows.

“The government-managed pension system shall be operated stably and
sustainably, based on public trust and a principle of solidarity. The Japan Pension
Service, therefore, shall strive for a higher quality of service reflecting people's
needs and opinions on government-managed pension systems, and assure

effective operation as well as fairness and transparency in operation.”

/

Operating Policy

Based on the basic principle, JPS has set out the following Operating Policy that is employed in the
operation of its organization and business.

1 To provide a courteous, prompt, accurate, and efficient service from the
customers’ point of view.

/

To reflect customers’ opinions in its operations, and to promote disclosure of
2 the outcome of its activities and other information in easy-to-understand

terms. /

To establish new personnel principles based on ability and performance by

3 employing both public sector and private sector human resources, and to
change the corporate culture. /
4 To establish corporate governance by ensuring compliance and building a

risk management system.

/




JPS Operations

JPS engages in five primary operations in order to properly sustain customers’ livelihoods.
JPS implements a wide range of public pension operations, under the supervision of the national governme
(Minister of Health, Labour and Welfare.)*

* The national government (Minister of Health, Labour and Welfare) is responsible for financing, and management of the public
pension system operation as well as for providing guidance and supervision to JPS.

Coverage Registration

B Ensuring that customers are registered to be covered by the pension
system fairly and properly

1 JPS ensures proper coverage registration for each individual under the National
Pension and Employees’ Pension Insurance systems. In the National Pension system,
the enrollment procedures are promptly completed for all persons between the ages
of 20 and 59 who have an address in Japan and who should be enrolled in the system.
For Employees’ Pension Insurance, JPS promotes coverage registration by providing
non-registered workplaces with appropriate guidance. /

Contribution Collection

Bl Ensuring that customers pay contributions

2 JPS takes various measures to ensure that both individuals and employers properly pay

their contributions. For the National Pension, to give some examples, JPS promotes
contribution payments through payment encouragement, compulsory collection, and
application guidance for exemptions. For Employees’ Pension Insurance, JPS provides
workplaces with payment guidance and undertakes compulsory collection.

Benefits Payment
3 M Ensuring that pension benefits are properly paid out to customers

JPS receives pension applications from customers, sends out Pension Certificates, and
works to pay pension benefits quickly and accurately.

Records Management
B Managing customers’ pension records

4 In addition to accurately managing customers’ pension records, JPS sends Pension
Coverage Regular Notices (NENKIN TEIKI BIN) to customers and provides Nenkin
Net (individual Internet account) service so that customers can easily confirm
their personal records. /

Pension Consultation Service

5 Bl Courteously and thoroughly respnding to pension inquiries

JPS promptly and meticulously responds to customers’ inquiries on pension and
provide consultation service through a variety of channels, such as by telephone and
at JPS's frontline offices. /
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' Chapter 1

" About the Public Pension System

Foundation of the Public Pension System

Three fundamental concepts support people’s livelihoods.

The public pension system was created based on the idea of all working people banding together to support the livelihoods of
those in need, including people in old age, people with disability due to illness or injury, and surviving family members whose
primary wage earner has died. The public pension system is built on the following three fundamental concepts.

Public Pension System

Universal pension coverage

Social insurance system

In general, all residents of Japan
aged 20 to 59 must be covered by
the pension system. This universal
pension coverage enables society
as a whole to band together to
support the livelihoods of people
in Japan.

In the social insurance system,
pension benefits are paid out using
funds collected in advance from
contribution payments. In general,
itis not possible to receive pension
benefits without paying
contributions.

Intergenerational support
Japan’s public pension systemis a
“pay-as-you-go” system in which
different generations support one
another, with current pension
beneficiaries receiving benefits
funded by contributions from the
current working-age population.

Structure of the Public Pension System

The system is structured to suit your lifestyle.

The public pension system consists of a two-tier structure: the National Pension which covers all people aged 20 to 59,
and Employees’ Pension Insurance which covers company employees and public-sector employees. Company
employees and public-sector employees are covered by both pension systems, the National Pension and Employees’
Pension Insurance. Furthermore, individuals are categorized as Category I, Category I, or Category Il insured persons
according to individual status. Each of these categories has different contribution payment schemes and processes.

2nd Employees’
tier Pension Insurance

National Pension (Basic Pension)

CateC?oryI
insured persons

People aged 20 to 59, including

Category I
insured persons

Category II insured persons’
agricultural workers, the dependent spouses aged 20 to 59
self-employed, students, and with annual income less than ¥1.3
unemployed individuals million

1st
tier

Category I
insured persons

Company employees and
public-sector employees




Pension benefits types

There are three types of pension benefits: old-age, disability, and survivors’ pensions.

Pensions are not only for senior citizens. Even young people can receive the disability pension or survivors’
pension when in need. The pension system is essential for its role in supporting the livelihoods of the elderly
as well as the working population and young people.

1 Old-Age Pension

Individuals can receive the Old-Age Basic Pension MBenefits payments
benefits provided by the National Pension system for (example) Insured person Spouse
the rest of their lives. If an individual is also covered by , Old-Age Employees’ Pension
Employees’ Pension Insurance system, they will receive Ergployees Approx. 90,000 yen
, A 7 . ension per month
the Old-Age Employees’ Pension in addition to their (2nd tier) (Standard case of 40-year coverage]

Old-Age Basic Pension. For both the National Pension
and Employees’ Pension Insurance, the amount of
pension benefits payable depends on the period of
coverage that individuals have made contribution
payments. Although beneficiaries can begin receiving
pension benefits at age 65 in principle, it is also
possible to receive benefits early, from age 60 to 65, or
to delay benefits until age 66 through 70.*

* Benefits will be reduced if received early and increased if
received late. For those born on and before April 1, 1952,
the maximum age limit for deferral is up to 70 years old.

2 Disability Pension

Basic Pension
(1st tier)

Old-Age Basic Pension
Approx. 64,800 yen

er mon
[40-year coverage]

Old-Age Basic Pension
Approx. 64,800 yen

[40—p)/eterarpcoonverage]

Total per married couple: Approx. 219,600 yen per month

Note: FY 2021 figures for pension benefits

Wa1sAS UOISUR J1|gNd B4 PUB 3JIAISS UoIsUad ueder

Individuals can receive a disability pension when illness or injury interferes livelihood or work, based on the disability’s
degree of severity. The Disability Basic Pension is paid if the date of first medical consultation of the illness or injury is
during the covered period under the National Pension. If such date is during the period the individual is covered by
Employees’ Pension Insurance, the Disability Employees’ Pension is paid.

Less severe

More severe Disability severity

MBenefits payments

(example) Grade 1 disability Grade 2 disability Grade 3 disability
Employees’ ’ Disabilty Employees' Pension (Grade 1) ‘ ’DisabilityEmployees’ Pension (Grade ) ‘ ’DisabilityEmployeeS' Pension (Grade 3)‘ ’ Disability allowance
Pension
(2nd tier) ’Additiona\ beneﬁtsfordependentspouse‘ ’Addiﬁonal benefits for dependent spouse ‘
Disability Basic Pension Disability Basic Pension
(Grade 1) (Grade 2)
Approx. 81,000 yen Approx. 64,800 yen
Basic Pension per month per month

(1st tier)

Additional benefits for
dependent child
(for first and second child each)

Additional benefits for
dependent child

Approx. 18,700 yen
per month

(for first and second child each)
Approx. 18,700 yen

per month

Note: - FY 2022 figures for pension benefits.

- Additional benefits for the dependent child is 6,220 yen per monthfor the third and subsequent children.
- To receive the additional benefits for spouse, the spouse must be under 65 years old and not qualified to receive benefits including the Old-Age
Employees’ Pension (i.e. they do not satisfy the requirement of 240 months of coverage) or a disability pension.
- To be eligible for additional benefits for children, children must be 18 or younger, and if they are 18, it must still be the fiscal year in which they
turned 18. Alternatively, children must be under 20 and have a Grade 1 or 2 disability.

3 Survivors’' Pension

In the event that an insured wage earner has
died, survivors’ pensions are paid out to the
dependent family members including spouse

M Benefits payments
(example)

For a spouse with children

! . ; Employees’
or children who meet certain requirements. Pension Survivors’ Emp|0yee5’ Pension
Depending on the type of pension system (2nd tier)
under which the deceased person was
covered, the survivor(s) can receive either the Basic Survivors' Basic Pension Approx. 64,800 yen per month
Survivors’ Basic Pension or the Survivors’ PEncion R =
, N 1 itional benefits for dependent children
Employees’ Pension, or both of them. (1st tier) (for first and second child each)
Approx. 18,700 yen per month

Note: - FY 2022 figures for pension benefits.

- Additional benefits for dependent children are 6,220 yen per month for the third and subsequent children.

- To be eligible for additional benefits for children, children must be 18 or younger, and if they are 18, it must still be the fiscal year in which they

turned 18. Alternatively, children must be under 20 and have a Grade 1 or 2 disability.
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Chapter 1

About the Public Pension System

The history of Japan’s public pension system begins with the establishment of Worker’s Pension
History Insurance in 1942, followed by the establishment of a universal pension system for all the people of

Japan in 1961 (universal coverage under the public pension system.) Later, public pension
system was reformed several times, eventually leading to the current system.

@ Basic Pension system Establishment

At the time, there were various independent pension systems that had
inter-system differences in addition to carrying the risk of becomin
fiscally unstable. To address this, the Basic Pension system was establishe

- @ Worker's Pension Insurance to cover all the people of/in Japan. Thus, the Public Pension system was
Act fully brought into force reorganized and consolidated into a two-tier structure: the National
(Contribution collection begins) Pension system was deemed the Basic Pension benefits system, with

Employees’ Pension Insurance and other employee pension systems
@ Worker’s Pension Insurance Act offering additional benefits on tOp of it.
"""" renamed to the Employees’ @ System for Category Il Insured Persons launched

Pension Insurance Act;
female coverage expanded H
@ Contribution collection begins for @ The old-age pension system for active employees is
Employees’ Pension Insurance : modified so that the total sum of their income and
H i pension benefits increases as their income increases

il @ National Pension Act enacted .
: @ Welfare pension benefits @ Employees’ Pension Insurance Act reformed
payments begin .(Increase in the age of eligibility for the earnings-related
H : i portion of pension benefits. It takes effect in 2013.)

@ Introduction of Special Student Payment

;- @ Coverage registration fofr the {System

National Pension system begins

@ Beginning of a gradual increase of the

: @ Benefits increased to kegep pace age of eligibility for Employees’
with Japan’s high econémic Pension Insurance (fixed portion of
growth period benefits payments)

%.1973 is considered the
i first year of the welfare :
era. Social insurance :

@ Introduction of Basic Pension Number
In the past, pension-related records were managed

@ Contribution collection begins

for the National Pension system .
systems were drastically

The universal penSion improved, including usmgnumbers.speqﬂcto‘eachrespectlv?systém,

! significant increases in such as the National Pension, Employees’ Pension
SYyS tem for all the pension benefits payments : Insurance, or Mutual Aid Associations. To address
peop|e of Japan begins %.Introduction of CPI this, “Basic Pension Number” shared across all

pension systems were introduced, and each
individual was assigned one such number. This
facilitated cross-system information exchange and
communication with insured persons, and
streamlined various types of consultation service.

In addition to Employees' Pension Insurance, the Indexation to benefits :
National Pension system began in 1961 to cover amount adjustment

workers engaged in agriculture, forestry, and
fisheries as well as the self-employed, thereby

establishing a universal pension system for all the @ System launched that require:sall : @ Japan Railway Mutual Aid, Japan
peopl o apan students aged 20 and older to enroll Tobacco Mutual Aid, and Nippon
in the National Pension system Telegraph and Telephone Mutual Aid

are integrated into Employees’

Mandatory coverage was extended to students Pension Insurance

aged 20 and older, in the aim of providing
insurance against disability; formerly
non-covered students had been unable to
receive a disability pension.

@Employees’ Pension Insurance Act reformed
(Increase in the pensionable age for the fixed portion of
pension benefits)




@ Revision of rules for benefits adjustment based on
macroeconomic indexation

A mechanism was introduced whereby the
unadjusted portions of pensions are carried over into
the next fiscal year and beyond, while still ensuring
that nominal pension size is not reduced below that
of the previous fiscal year as a result of the
macroeconomic indexation. The indexation helps to
ensure a certain level of pension benefits for future
generations and fairness across generations.

@ Old-age pension system for workers
i aged 65 to 69 established

o @ Introduction of macroeconomic indexation
to benefits amount adjustment
@ Introduction of the system of fixed standard
contribution payment levels

Wia1sAS UOISUR DIjgNd dY3 pUB 3DIAIDS UOISURJ ueder

@ Pensioners supplemental benefits system
launched

Drawing on funds derived from the consumption
tax hike, this system was launched to provide
additional payments on top of pension benefits

@ Introduction of Contribution Payment
Postponement System for Youth

- @ Introduction of multi-tier contribution
exemption system

o @ Establishment of benefits division
system (divorce split) for the

to support the livelihoods of beneficiaries of
Old-Age Basic Pension, Disability Basic Pension,
or Survivors' Basic Pension who satisfy certain
requirements.

earnings-related portion of
Employees’ Pension benefits
@ Revision of the old-age pension

system for active employees

«Introduction of optional delayed
pension system for Old-Age
Employees’ Pension Insurance
beneficiaries aged 65 and older

+Application of the old-age
pension system to working
beneficiaries aged 70 and older

@ Raise in maximum age for optional
delayed pension
(to be implemented in April 2022)

@ Review of old-age pension for workers: timely
reflection of current remuneration to benefits
calculation
(to be implemented in April 2022)

@ Employees’ Pension Insurance coverage
extension to part-timers
(to be phased in from October 2022)

:: ....... . Rate Of national governmentls T P PP TP é

: subsidy raised to 50 % of the H

Basic Pension provision

: @ Review of benefits level adjustment
rule: enforcement of benefits
adjustment by general wage
indexation
‘@ Eligibility period for receipt of Old-Age
Basic Pension Insurance shortened to
H 10 years
* @ Age limit was raised for the contribution payment
postponement system from age 30 to age 50

@ Expansion of coverage of the Employees’ Pension
Insurance system to part-time workers

@ Mutual aid pensions consolidated with Employees’
Pension Insurance system under the Employees’
i Pension Insurance System Consolidation Act
‘... @ Extension of retroactive application period for
exemption from National Pension contribution
payments to two previous years
i @ Exceptional preferential pension benefit level
(2.5% higher than the legitimate indexed level)
f for the Old-Age Basic Pension was resolved over a three-year period.
“- @ 50th year of the universal pension system
for all the people of/in Japan

@5Social Insurance Agency abolished;

Japan Pension Service established
on January 1, 2010

JPS was established to properly and
reliably implement pension operations, as
well as to achieve a pension service that

provides a sense of security for each and
every customer and promotes
communication.
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Pension Q&A .
— What exactly is a

We will answer your questions. “Nenkin Net” service?

This is an online personal account
service that allows you to check
your pension records, view various
notices, and estimate your future
pension benefits.

What can | do on “Nenkin Net"?

You can easily check your personal information on pension, anytime and anywhere on your computer
or smartphone.
- Check your pension records
You can check your National Pension records, covered work history, standard monthly remuneration,
and bonuses you have received.
- Estimate future pension benefits
You can estimate your future pension benefits in two ways: "Easy Estimation" and "Detailed Estimation"
based on your pension coverage history (type of pension system you were covered by and monthly
standard remuneration.)
Using “Detailed Estimation” to estimate your future pension benefits under a variety of scenarios, such as
benefits while you work or delayed benefits
- View electronic Pension Coverage Regular Notices (NENKIN TEIKI BIN)
You can electronically view pension records one month earlier than you receive them on paper-based
Pension Coverage Regular Notices (NENKIN TEIKI BIN.)
- View notices and other information
You can view the contents of “direct deposit notices” and “notice of pension amounts change.”
- Other
You can apply for the reissue of “tax deduction slips for public pension.”
* JPS will begin providing electronic data for the “National Pension contribution payment deduction

certificates” in October 2022 and the “tax deduction slips for public pension” in January 2023 through the
“My Number Portal.” Available for e-Tax tax returns.

oo
o OO

To register for
the Nenkin Net,
use this QR code.




Chapter 2

Priority Initiatives

of the Japa

Pension Service

The organizational goal in FY 2022 is to set as "Overcome

the COVID-19 pandemic and Contribute to a New Era"

from the desire to contribute to the social stability and

sense of security, which is attempting to recover from

the effects of the COVID-19 pandemic and move

forward into a bright new era.

To achieve this organizational goal, JPS will promote the
“Implementation of mission-critical operations that contribute to a new era,”
“Consistent implementation of an online business model,”
“Strengthening the risk management system” and
“Implementation of Women's activities and work style reform,”
which are prioritized and will be steadily implemented.

9DIAISS UOISUdd ueder ayl Jo saaleniu] Aol
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Chapter 2

Implementation of mission-critical

In FY 2022, JPS will continue to implement National Pension contribution collection initiatives and collection measures of
Employees’ Pension Insurance. New challenges include measures to achieve a final payment rate of 80% for National
Pension and the expansion of Employees’ Pension Insurance and Employees’ Health Insurance coverage for part-time
workers beginning in October 2022, encouragement to claim pension to those with unclaimed pensions, and
strengthening the organization.

(1) Challenge to reach 80% final payment rate for the National Pension contribution

The FY 2021 National Pension contribution payment rate has increased for nine consecutive years, and the final payment
rate has increased for 10 consecutive years. By the efforts of our branch offices, which support our mission-critical
businesses on the front lines, JPS have consistently yielded results. In FY 2022, JPS set a new challenge to "achieve a final
national pension payment rate of 80%” and established the "National Pension Contribution Payment Rate 80% Promotion
Team" in April 2022. This team, in cooperation with the National Pension Department and regional departments, will
conduct an analysis at branch offices nationwide, select priority areas and discuss measures, effectively manage and
support tlhe progress of initiatives, and promote more integrated efforts between branch offices and headquarters to
meet goals.

The main initiatives that will be implemented in 2022

@ Collection initiatives

«After the qualification of 20 years of age, the registration of bank account transfers and advance payments for
contribution payments in cash at the end of a period in which the Special Payment System for Students is
implemented, as well as following up for those who have not submitted the registration.

-JPS will send a special notice to those who have been approved for partial contribution exemption but have not yet
paid, and encourage them to do so more effectively.

@ Measures based on local conditions

<The payment rate in Okinawa Prefecture has been steadily increasing as a result of efficient efforts to improve the
systems and supports. However, the payment rate remains low in comparison to other prefectures, necessitating further
improvement.

@ Initiatives of compulsory collection

+JPS will certainly send a final notification letter to those whose income after deduction is 3 million yen or more and
whose contributions have been in arrears for seven months or more based on the payment status. Those who do not
pay voluntarily after being urged to do so will be charged with delinquency.

u Trends in Contribution Payment Rate —@—Final PaymentRate —ll— Current FY Payment Rate

Payment]
Rate
(%)
80 9th consecutive year of increase
739
70
65.3
60
60.0 10th consecutive year of increase
50

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

* Payment Rate (%) = Number of months paid / Number of months due x 100
The number of months due is the number of months that should be paid as contributions for the relevant fiscal year (excluding legal exemption months,
application full exemption months, special payment months for students, payment grace months, and prenatal and postnatal exemption months.) The number
of months paid is the number of months in which payment was made during the relevant fiscal year (by the end of April of the following fiscal year.)

* National pension contribution can be paid retroactively for up to two years in the past. The final payment rate for contribution payments due in the current year
will be determined two years in future.



operations that contribute to a new era

(2) Responding to Coverage Expansion for Part-time workers

To respond smoothly to the system revision to expand the application of part-time workers beginning in October 2022, JPS
provided the following information to relevant workplaces in collaboration with the Japan Federation of Labor and Social
Security Attorney's Associations to ensure that the notification of qualification acquisition for part-time workers is properly
submitted at the time of law enforcement, and supported the workplaces that experts (labor and social security attorneys)
visited the workplace to explain the system. Furthermore, JPS staff will encourage appropriate reports and conduct site surveys
for workplaces that do not appear to have submitted reports following the enforcement.

[Revision Details]
Revision of company size requirements
Currently, part-time workers working at workplaces with 501 or more employees are covered by both health insurance
and Employee's Pension Insurance. Effectively from October 2022, part-time workers working at workplaces with 101
or more employees will be required to participate in health Insurance and Employee's Pension Insurance. Effectively
from October 2024, part-time workers at workplaces with 51 or more employees will also be covered.

Current

From October 2022

From October 2024

Companies with

501 or more
employees

Companies with

101 or more
employees

Companies with

51 or more
employees

Elimination of work period requirements for part-time workers
In terms of the requirement for part-time workers to be covered by Employees' Pension Insurance and health
insurance, the "work period of one year or more" requirement will be eliminated. Those who meet all of the following
conditions will be newly eligible effectively from October 2022.

1) 20 or more work 2) Monthly wage of 3)
hours per week 88,000 yen or more

9DIAISS UOISUR uede( ay3 Jo saAeIUl A1ioUd

4) Companies with over

Students are exempt 100 employees

Professions engaged in the practice of law or accounting were added to the list of covered occupations. (Enacted in
October 2022.)

Small business workplaces that fall under the following professions and employ five or more employees regularly are
required to be covered by the Employees' Pension Insurance system and Employees’ Health Insurance System from
October 1, 2022.

Professions added to the list of covered occupations: Lawyer / Okinawa Lawyer / Registered Foreign Law
Lawyer / Certified Public Accountant / Notary / Judicial Scrivener / Land and Building Investigator /
Administrative Scrivener / Maritime Judicial Scrivener / Licensed Tax Accountant / Labor and Social Security
Attorney / Patent Attorney

Please visit the special website below to learn more I e ]
about the expansion of part-time worker coverage. 2 :-:':E;
https:/www.mhlw.go.jp/tekiyoukakudai/index.html ERE

(3) Recommendations for those with unclaimed pensions

@ Initiatives for insured persons who have unclaimed old-age pensions

JPS has been promoting initiatives such as sending encouraging letters to individuals who have not claimed an old-age pension
benefit despite having a qualifying period of 25 years or more, and informing them of their estimated pension amount, since 2019. In
2022, JPS will continue to implement the efforts from 2019, and plan to send written claim guidance for those who have reached the
age of 70in 2021.

@ Recommendations for claiming pension benefits

Due to the change of the measure effectively from April 2022 that maximum age for delayed pension payment was raised from 70 to
75, for insured persons aged 66 or older who are not receiving an old-age pension, to enable them to claim the delayed payment
pension at the time they wish, a new "notice of delayed payment pension amount" will be sent every year starting in March 2022.
Additionally, JPS is implementing initiatives to send pension claim form again when they reach 75 years of age.

20



Chapter 2

Implementation of Online Business

To respond to the overall progress of digitalization of society and the need for online business operations caused by
COVID-19 pandemic, JPS will continue to promote the realization and execution of each measure of the "Online Business
Model," which is based on three policy directions, online delivery of customer service, establishment of a digital workflows,
and customer channel diversification (channel mix.)

Three Policy Directions for the Online Business Model

For the online business model, JPS is implementing measures based on the following three policy
directions and considering further measures to realize this model.

, , Establishment Customer channel
Online delivery of . e
customer services 2 ofadigital 3 diversification

workflow (Channel Mix)

(1) Online Delivery of Customer Services

JPS will promote efforts to realize online services that meet the needs of each workplace and individual customer, as well as
the characteristics of application procedures, in order to reduce the burden and improve the convenience of administrative
procedures for customers. The measures' basic policy is to make use of the government's common infrastructure. The
decision was based on the Ministry of Health, Labour, and Welfare's "Basic Plan to Increase Online Usage Rates,” which was
released in October 2021.

@ In terms of promoting the use of e-applications, recommendations were made to workplaces with
over 100 million yen in capital which are newly required to use of e-applications by law as well as
workplaces with 51 or more insured employees that were the focus of intensive efforts in the
previous fiscal year. JPS made promotion by visits, documents, and videos in addition to other measures

Workplace depending on the status of electronic media use and the characteristics and needs of each workplace.
initiatives @ Creating a system for returning to the applicant a copy of the e-application data received by the JPS for
verification (Service began in September 2022)

@ Creating the "Online pension information service for workplaces" (tentative name,) which will provide
various types of information electronically via the e-Gov*' delivery service. (The service launch planned in
January 2023.)

@ Creating a function that allows for a simple e-application for National Pension enrollment and

contribution exemption by displaying customer data on the application screen ahead of time,
saving time and effort inputting. (Service began in May 2022)

® Considering creating an environment that allows for simple e-applications for pension
benefit-related report forms. (Dependent declaration forms on e-application is expected to be

Individual h ;
e —— available in September 2023)
initiatives @ Creating a function that notifications to individuals can be distributed online via “My Number
€ Portal” *2. (Social insurance (National Pension) contribution payment deduction certificates were
available in October 2022 and tax deduction slips of public pension are expected to be available
in January 2023.)

@ In terms of Nenkin-Net, JPS considers implementation of a number of functional enhancements,
including the development of an environment that enables simple e-applications and the online
provision of information, in addition to Web browsing functions such as confirmation of
customers' own pension records and trial of pension amount calculation.

Areas that do not deal with personal pension information

® Expanding and implementing online pension seminars using web conferencing tools

® Expansion of chatbots** functions and other website services, as well as website contents.

Improvement Areas that deal with personal pension information

of online @ Improving the functionality of the service that accepts pension consultation appointments via the
consultation Internet and increasing the convenience ofexpanding the scope of consultations.

environment ® Using videophone consultations and concrete research for the implementation of online pension

consultation.
@ Using web conferencing tools that meet the government's security requirements for external meetings

and expanding online meetings.

*1: e-Gov is a government-run portal site that provides comprehensive search and guidance services for government information provided by various
government ministries over the Internet, in addition to serving as a point of contact for online applications submitted to various ministries and other such
procedures.

*2: "My Number Portal” is a government-run portal site that enables users to do government procedures and check on notifications online.

*3: A chatbot is an automated conversation program that automatically responds to users’ questions.



Model (Future Direction)

(2) Establishment of a Digital Workflow

Based on online review and approval of e-application, JPS will keep working to achieve on administration work with "paperless”
and end practices of paper circulations. Making effective of use of ICT (information and communications technology,) JPS will
improve the efficiency of internal processing and ensure the accuracy of administrative processing.

@ Developing a system for additional electronic approval request form on Progress Management and
Electronic Decisions System and administrative process improvement. (Operated in October 2022)

Al ® Expanding the scope of business decentralization by using the Progress Management and Electronic

work with
“oaperless” and Decisions System to equalize the scale and workload of the local processing centers.
“end practice of @ Developing a system and establishing regulations for using and storing various forms of digitalized
paper circulation” data that were output, used, and stored on paper.
® Organizing system and building guidelines for document management electronically.
Improving @ Sequential review of data circulation and information transmission using electronic media.
internal process @ RPA* target business expansion for labor savings by exiting from manual processing.
efficiency through . -, N . .
the use of ICT @ Use of voice recognition systems for further labor saving in the creation of consultation records at
technology call centers.

* Abbreviation for Robotic Process Automation. It is generally referred to as “a software-type robot that performs tasks in place of humans.”

(3) Customer Channel Diversification (Channel Mix)

JPS will continue to systematically organize our channels (by face-to-face, telephone, and the Internet) to effectively
provide services that meet the characteristics and needs of customers, while promoting online customer service.

Initiatives Promoting the Use of Nenkin Net
@ Nenkin Net is an Internet-based service that allows customers to easily check their pension information. It has
around 7.7 million users at the end of FY 2021.
@ JPS is implementing the following initiatives to improve convenience as an important channel for customer
service.
+ JPS will build a system to provide information on the pension system and information tailored to each customer's
circumstances using the Nenkin Net notification function.
+ Developing linkage with the "My Number Portal" JPS will sequentially establish the environment in which to
provide online notification to individual, and expand the system that allows for a simple e-application.

* Please see P. 17 “[What exactly is a “Nenkin Net” service?]” and P. 29 “[How to use “Nenkin Net"?]” for more information about Nenkin Net.

9DIAISS UOISUJ uedef ay1 JO SaAleIU| A1IOLd
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Chapter 2

Primary Initiatives in FY 2021 to

As in the previous fiscal year, JPS continued to promote the use of e-applications and work for the required digital
environment in FY 2021, to achieve “paperless" and “end practice of paper circulation” administration work, reduce
procedural burden, improve convenience, and more accurate, timely, and efficient operations. Furthermore, JPS has
created a system that is easier for customers to use, such as strengthening the collaboration between Nenkin Net and “My
Number Portal,” sharing information via My Number, and diversifying channels for pension consultation.

(1) Online Delivery of Customer Services

Initiatives for workplaces
@ JPS continued to implement the following initiatives for workplaces (larger companies with over 100 million yen in
capital) that are required to use e-application, and workplaces with 5T or more insured workers to promote the
use of e-applications.
+ In the Operation Management Department of JPS, a team was formed to promote the use of e- applications, and
177 full-time staff were assigned for promotion to branch offices.
- Conducted training to those in charge of e-applications at branch offices on how to promote the use of
e-applications.
+ Promoted the use of e-applications via visit, phone, or written recommendation
- Cooperation with related organizations such as the Japan Federation of Labor and Social Security Attorney’s
Associations in promoting the use of e- applications, as well as publicity requests.
As a result of these efforts, the percentage of e-applications for'the seven main reports*' has increased
significantly when compared to before the intensive use promotion (before FY 2019.)

*1: The seven main reports include applications for coverage registration, coverage-end reports, remuneration calculation reports, monthly
remuneration change reports, bonus payment reports, dependents report forms, and National Pension Category Il insured person reports.

@ JPS achieved the target set by the Ministry of Health, Labour and Welfare's “Target of Basic Plan to Increase Online
Usage Rates based on the Regulatory Reform Implementation Plan” (aiming at 50% usage of e-applications in five
reports, including application to enroll in Employees' Health Insurance / Employees' Pension Insurance, by the end
of FY 2023) ahead of schedule.

® Promoted the system develoﬁpment for creating a system for returning to the applicant a copy of the e-application
data received by JPS for verification. (Service began in September 2022)

® Continued system development towards the launch of the "Online pension information service for workplaces,"
(tentative name) which will provide various types of information electronically via the e-Gov delivery service. (The
launch planned in January 2023.)

u Status of e-Applications at Mandatory Workplaces and Workplaces with 51 or More Insured Workers (as of the end of March 2022)

%2 Number of workplaces Percentage of
Category Number of workplaces using e-applications*’ e-applicatigns Use
Mandatory 24,195 workplaces | 22,574 workplaces 93.3 %
\{Voﬂr'éF;“raanrSe 41,019 workplaces 30,378 workplaces 74.1 %
;?st%r?goPersons 49,027 workplaces 32,408 workplaces 66.1 %

*2: Number of covered workplaces by size as of March 31,2022
*3: Number of workplaces that used e-applications during FY 2021

u Usage of e-Applications at All Covered Workplaces (Proportion of e-applications to the total number of insured persons on 7 main reports received)

Period FY 2021 (Total) FY 2020 (Total) FY 2019 (Total)
Number of - o e
e-applications 78.59 million (57.7%)| 54.55 million (41.9%)| 31.68 million (23.9%)
(proportion to total)




Realize an Online Business Model

Individual Customer Initiatives

@ The linkage function that allows users to log in to the "Nenkin Net" from the “My Number Portal” was imﬁroved in July
2021 so that it can be linked with a smartphone equipped with a “My Number” card reading function. At the same time,
JPS has created a linkage function that leads to the “My Number portal” from the "Nenkin Net" login screen.

@ Created a function that allows for a simple e-application operation for National Pension enrollment and National Pension
contribution exemption by displaying customer information on the application screen ahead of time, which saves time
and effort of inputting customer data. (Service belgan in May 2022)

@ JPS has reviewed the plan of new feature that allows for easy e-application via the "Nenkin Net" from the “My Number
Portal” and organized the basic policy.

@ JPS continued to develop the function that enables providing the following notifications in electronic data via the “My
Number Portal.”

+ Social insurance (National Pension) contribution payment deduction certificates (Service began in October 2022)
« Tax deduction slips of public pension (The service launch planned in January 2023.)

Maintaining of online pension consultation environment

@ JPS has improved the environment required for web conferences and set up the facility with which pension seminars
can be held in a not face to face manner at branch offices.

(2) Establishment of a Digital Workflow

@ JPS has achieved the "cease of practice of circulating paper" by converting to image and digital data from reports and
other documents with the launch of the Progress Management and Electronic Decisions system. The process to
distribute some of the operations at large processing centers to other local processing centers to equalize the office
scale and workload was started using this feature.

@ A new inquiring system for deposit and savings account information via electronic data was implemented in May 2021,
and it improved the efficiency of work on document creation, printing, and circulation.

@ JPS has phased out output in paper form about approximately 800 types and 30 million sheet paper lists and checklists
which had been used and stored. Electronic data should be stored in a dedicated shared folder for personal pension
information and utilized. JPS declared to implement it and make it a policy. JPS began managing electronic data for
seven kinds of reports in FY 2021, including "contribution increase/oFecrease statements," reduced paper usage by
approximately 11 million sheets per year (nearly 40% of total) and allowed us to respond to customer inquiries more
efficiently and promptly.

@ The JPS introduced a system in September 2021 that enables the safe and direct data transfer between servers via
network, which had previously been done via electronic media among the organizations, resulting in a reduction of the
number of electronic media by approximately 3,000 electronic media per year.

@ The way of data exchange with the Pension Fund Association was changed from using electronic media to transferring
via JPS's network (closed network) in October 2021, resulting in a reduction of approximately 450 electronic media per
year.

(3) Customer Channel Diversification (Channel Mix)

@ JPS investigated the development of a mechanism to integrate the management of the diverse channels and
systematically organize the entire channel (face-to-face, telephone, and the Internet,) in addition to the existing
face-to-face services centered on branch offices.

(4) Use of "My Number” (National Individual Numbers)

@ In terms of information linkage via the information provision network system based on the "My Number" (National
Individual Numbers.) JPS launched a full-scale operation for the continued exemption of “National Pension contribution
full exemption/contribution payment postponement" and conducted information inquiries in various operations.
Furthermore, we took the following steps to broaden the scope of information inquiries and provision to other
government agencies.

- System development preparation for the implementation of information inquiry of family registry information
(scheduled for implementation in 2023)

- System development for the start of information inquiries on public fund payment account information following the
passage of the Public Funds Receipt Account Registration Act in May 2021. (Started on October 31, 2022.)

- Additional promotion of the use of pension-related information to municipalities
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Chapter 2

Implementation of Women's Participation and

JPS aims to create an environment in which all employees, regardless of gender, can continue to work with sense of
security through initiatives such as expanding training and interview programs, and encouraging employees to take
childcare leave. The organizational goal for 2022 is to "Implementation of Women'’s participation and advancement in the
workplace and work style reform.” JPS will continue to make efforts to increase the proportion of female managers,
encourage the use of childcare and other types of leave, and reduce overtime work.

JPS’s current status and issues

As of April 2022, female employees made up roughly 40% of JPS's regular employees. Since JPS's inception, more than half
of new hires have been women, and the proportion of female employees is expected to rise further in the future. To ensure
the long-term viability of the business, it is critical to create a work environment in which female employees can play an
active role and to increase the ratio of female managers, which is one of the indicators of women's active participation.
Furthermore, to fulfill the mission of accurately and fairly operating the pension system, JPS believes that it is necessary to
create an environment in which all employees, regardless of gender, can continue to work with sense of security.

Initiatives for Women's empowerment and work-style reform

Women must play a more active role in the future operation of JPS to ensure its long-term viability. In September 2021, a
"Women's Activities Promotion Team" was established in addition to the support team established with the enforcement of
the "Act on the Promotion of Women's Active Engagement in Professional Life" to conduct cross-organizational studies and
promote the activities of female employees and a comfortable working environment.

Increasing the percentage of female managers

@ JPS focused primarily on the following measures to promote the development and appointment of female managers.
+ Opinion exchange meetings for younger staff, with a focus on interaction with familiar managers and staff of the same
generation.
+ Conducted interviews with all female full-time staff (regular staff) at a milestone age (35-40 years old) to relieve anxiety
about drawing up their future careers and raising awareness toward demonstrating their abilities.
- Conducting training and interviews for managerial candidate staff to instill a desire to become a manager.
@ As a result of these efforts, the number of applicants for management positions increased, and as of April 2022, the ratio
of female managers was 15.3% (up 0.7 percentage points from the same period last year.) JPS intends to exceed the
general employer action plan target of 15.5% by the end of FY 2023.

I3 Percentage of female staff in management positions (as of April 1,2022)

Total Number of Managers” Number of Female Managers Rate of Female Managers

2,806 430 153 %

* Excluding executives,

Encouragement to take annual paid leave

@ An annual paid leave management book was added to the work management system that manages staff's work to
promote work-life balance. JPS encouraged the use of annual paid leave by designating a time of year for staff with a
poor track record of taking annual paid leave. JPS also provided each location with a list of annual paid leave usage status
as well as examples of good initiatives to encourage employees to take annual paid leave.

@ As a result of these efforts, the average number of days of annual paid leave taken in fiscal 2021 was 14.6 days, up from
the previous year (12.8 days.)



Advancement in the Workplace and Work Style Reform

Encouragement to take childcare leave

@ JPS has promoted the use of childcare leave and provided support for returning to work through workplace training
and internal newsletters to create a workplace where staff can balance work and childcare.

@ JPS has created an environment in which employees can learn at any time by providing information on the job
training and childcare support, and has alleviated concerns about returning to work through the "Re-learning
Program” a correspondence training program that provides a learning environment for staff who have been away
from work for an extended period due to a childcare leave.

@ As aresult of these efforts, 96.08% of regular female employees and 45.54% of regular male employees took
childcare leave in FY 2021. JPS has met the general employer action plan target of 90% or more for women and 30%
or more for men in these areas.

I3 The rate of childcare leave acquisition and the average number of acquired days (as of April 1,2022)
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Acquisition rate Average number of acquired days
Male 45.54 % 79.75 days
Full-time staff
Female 96.08 % 537.92 days

* Calculation Formula <Acquisition Rate> (Men) Number of men taking childcare leave / Number of spouses giving birth x 100
(Women) Number of women who took childcare leave / Number of women who gave birth x 100
<Average number of acquisition days> Number of acquisition days by staff who have completed childcare leave / Number of staff who have
completed childcare leave
* The business period from April 1, 2021 to March 31, 2022.

Reduction of overtime work

@ All branch offices have implemented a strict no-overtime policy and lights-out on the last Wednesday of every month by
leaving the office on time.

@ JPS has started to measure the overtime work hours by branch office, including managers’, as an indicator for evaluating
business performance to reduce overtime.

@ Regular staff reduced overtime work by 1 hour and 23 minutes per person per month compared to the previous year as
aresult of these efforts.

Improvement of compensation for fixed-term staff

@ JPS has changed the regulation and allowed for a permanent change of employment for those who had been under a
contract for a total of five years to improve their motivation and ability and secure the necessary human resources that
stable employment brings.

@ For constant secure hiring, JPS reviewed the compensation package for fixed-term staff.
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With the “Emergency Economic Measures to Cope with COVID-19” as the government policy, JPS responded with special
postponement system of contribution payment for Employees’ Pension Insurance and temporary special measures for the
National Pension contribution exemption. And JPS moved to rapidly switch over to the legal postponement system.
(1) Switching from special postponement system of contribution payment

for Employees’ Pension Insurance to the legal postponement system

The special postponement system of contribution payment for Employees’ Pension Insurance, which
System overview had been provided as a policy requirement in response to the COVID-19 pandemic since February
2020, expired between March 2, 2021 and February 1, 2022.
Since March 2021, when grace periods expired in order, JPS encouraged people to pay
contribution on time by phone and in writing.
For those workplaces that continue to experience difficulties in making payments, JPS guided
and approved the application of the legal postponement system.

(2) Special revision to the standard monthly remuneration due to temporary
business closures associated with the COVID-19 pandemic

Individuals whose remuneration dropped off considerably as a result of a temporary work stoppage due to
the COVID-19 pandemic in the period from April 2020 to September 2022, and who met certain

System overview requirements would see a revision to their standard monthly remuneration for Employees’ Health Insurance
and Employees’ Pension Insurance contribution payments in the following month exceptionally, rather than
in the typical ad-hoc revision cycle of every four months.

A processing system has been in place since the beginning of acceptance, and processing has
moved quickly.

Rapid processing resulted in standard monthly remuneration adjustments being made for
approximately 32,000 workplaces and 549,000 individuals (as of August 26, 2022.)

(3) Temporary special measure for National Pension contribution
payment exemption

The temporary special measure that enables individuals to apply for National Pension contribution
payment exemptions through a simple, accelerated process if they experienced an acute drop in

System overview income caused by the COVID-19 pandemic and their expected income for the current year qualified
for an exemption based on standards for National Pension contributions, even if they did not suffer a
loss of work or temporary closure of a business.

720,000 people were approved as a result of guiding all those who had an unpaid period and
recommending those who might be applicable in FY 2021 among those who were approved
for the contribution exemption in FY 2020. (By the end of March 2022.)

(4 ) Extension of deadlines for disability status reports (medical reports) to be
submitted by disability pension beneficiaries

Following the COVID-19 state-of-emergency declarations, which began in January 2021, the
temporary suspension of pension payments was postponed until the end of December 2021 for the

System overview disability pension beneficiaries whose due date to submit the disability status report (medical
reports) was between the end of February 2021 and the end of November of 2021. (or the end of
November 2021 for those whose due date was the end of February 2021.)

Since the state-of-emergency declaration was lifted and the deadline for the temporary
suspension of the disability status report submissions was passed, the following actions were
taken.

- JPS encouraged those who did not submit the report to do so. (22,238 cases)

- A notice that the disability status report can be re-submitted was sent to those whose
symptoms were relieved at the time of the report submissions but have since worsened.
(6,622 cases)

Due to the extension of the deadline for submitting disability status reports in FY 2020, JPS

strengthened the administrative organization at the Disability Pension Center to ensure a

smooth approval process for the increased number of disability status confirmation

applications in FY 2021.
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Pension Q&A
|

We will answer your questions.

How to use “Nenkin Net”?

You can easily use “Nenkin Net” with a

"My Number" (national individual numbers)
card via “My Number Portal” on

your smartphone.

First, log in to “My Number Portal” on your smartphone.
Please prepare the following items.

- The "My Number" card ( \
- A four-digit numeric password
(digital certificate password for user certification) O-‘
- A Smartphone (that can read the "My Number" card) G ! ‘
Please follow the instructions below. ~ °%%0 QDO
1) Access “My Number Portal” and tap [Login] in the upper right OO UPDATE:--
corner of the screen. ° "
2) Select [User Registration]. Oo
3) Select [Smartphone] from the device selection screen and download o 0600
the “My Number Portal” application. -

4) Tap [User Registration/login]

5) Input your four-digit numeric password

6) Hold your "My Number" card over your smartphone and scan it by tapping [Start Scanning].

= Complete login to the “My Number Portal”
Next, link “My Number Portal” with "Nenkin Net" and complete initial registration.

Please follow the steps below to the link after logging in to “My Number Portal”

1) On the top page of “My Number Portal,” select "View Pension Records and Estimated Amounts (Nenkin
Net)” from the [Featured Information] column.

2) Confirm the terms of use of "Nenkin Net," check the "l agree to the linkage" checkbox, and tap "Link with
Nenkin Net."

* |t may take some time to complete the linkage.
3) Enter your e-mail address from [Register/Change e-mail address].
= Completion of initial registration for use of "Nenkin Net”

* Initial registration on "Nenkin Net" from “My Number Portal” is available on weekdays, from 8:00am to 11:00pm.
* This service may not be available to those who do not have a basic pension number.
* You can access Nenkin Net 24 hours a day after completing the initial registration. To register for

If you do not have the "My Number" (national individual numbers) card J?gt“r‘]fs“é‘; ([_“oe(;e

Even if you do not have your "My Number" card, you can sign up for "Nenkin Net" on the JPS
website. Please check the JPS website for details.




Chapter 3

FY 2021
Initiatives

This section reports on the JPS’s initiatives implemented based on its annual plan.
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Chapter 3

1 | Initiatives to Promote National
Pension coverage

All people who are registered residents of Japan and aged between 20 and 59 must be covered by the

National Pension system. There is a need to work to reduce the number of individuals who are not

covered by the system. JPS's initiatives in FY 2021 to promote National Pension coverage are as follows.
(1) Ensuring Coverage

@ For those who have reached the age of 20, JPS planned to register them in the system as National Pension Category I
insured persons, and send a payment slip along with the notification of enrollment. As the number of months for

contribution payment is increasing by this payment encouragement, JPS would strengthen measures to disseminate
the system focused on payment.

@ JPS planned to encourage those aged 34, 44, and 54 who are identified by the Basic Resident Registration Network
System to apply for the National Pension.

@ Moreover, if an insured person fails to submit a “category change” report, JPS planned to work to register such person
as National Pension Category I insured person.

Status of FY 2021 Initiatives

@ Ensure application for those over the age of 20.
* JPS promptly completed enrollment procedures for all eligible persons who should be enrolled as National

Pension Category I insured persons (992,000 people,) based on information provided by the Japan Agency
for Local Authority Information Systems (J-LIS.)

« To improve young people's payment rates, JPS sent out pre-enrolment notices one month before their 20th
birthday, informing them of the advance payment system, automatic bank account transfer, and credit card
payment. Furthermore, with the collaboration of municipalities, JPS made phone calls and provided
the information on payment, advance payment, automatic bank account transfers, special payment for

students, contribution postponement system and exemption system to those whose phone numbers were identified.
(Approximately 54,000 people.)

@ Coverage registration done by JPS to the people who have not filed registration application
Among the people aged 34, 44, and 54-years-old (approximately 5.02 million) identified by the Japan Local
Information System Organization (J-LIS,) those who moved to Japan from overseas and did not have basic pension
numbers, were encouraged to submit registration applications. If applications were not received despite JPS’s
encouragement, JPS simply registered them (approx. 26,000 people) as National Pension Category I insured persons.
@® Encouragement for submission of National Pension “category change” reports to retired employees and
their dependent spouses
JPS also encouraged those leaving their jobs and their dependent spouses to voluntarily report “category change.”
Steps were first taken to encourage registrations two months after they quit their jobs. If applications were not

received in spite of JPS’s encouragement, JPS simply registered them (approx. 97.6 million people) as National
Pension Category I insured persons.

(2) Coordination and Cooperation with Affiliated Organizations

@ Based on the status of various measures under consideration to enhance online business model, such as the
development of a function to enable the creation and application for contribution exemption through My Number
Portal, JPS planned to increase cooperation with municipalities, improve enrollment procedures in the National
Pension system, and promote proper reporting.

@ JPS planned to strengthen its coordination with HELLO WORK (employment offices) to use the occasion of the
employment insurance explanatory sessions to encourage the submission of National Pension “category change”

reports and to explain special postponement system of contribution payment and exemption systems for the
unemployed.

Status of FY 2021 Initiatives

@® Digitalization of reporting

JPS collaborated with the Digital Agency to prepare the e-application via My Number Portal, for the National
Pension enrollment and application for contribution exemption, which is planned to launch in May 2022.

@ Strengthening collaboration with municipalities
JPS created the information magazine “KAKEHASHI” (meaning “bridge”) to provide National Pension updates to
municipal government staff in charge, and also gave briefing sessions to explain National Pension enrollment
procedures, requesting them to widely distribute the information among residents.




@ Strengthening collaboration with HELLO WORK (employment offices)
JPS created a video explaining the procedures for the National Pension in an easy-to-understand manner to be
shown at employment insurance briefings held by Hello Work nationwide and inform displaced workers about
special contribution exemption systems and temporary contribution exemption system.

(3) Addressing People Unqualified for a Pension or Receiving Low Pension Benefits

@ JPS planned to assess the effectiveness of the voluntary enrollment program, which was implemented in FY 2020 for
those who meet the eligibility requirements for benefits by voluntarily enrolling and paying contribution between
the ages of 60 and 65 years old, and consider more efficient and effective measures.

@ JPS planned to continue the FY 2020 recommendation of payment for exempted terms to those with approval

periods of the 2nd and 9th years for possible supplemental payment, evaluate the effectiveness of the
recommendation and consider the selection of new subjects.

Status of FY 2021 Initiatives

@® Encouragement of the use of the voluntary coverage system
Based on the result of FY 2020 efforts, JPS encouraged 9,000 people who reached the age from 60 to 64 years old
and meet the conditions for receiving benefits by voluntarily enrolling and paying contribution until the age of 65
to apply for voluntary coverage.

@ Encouragement of retroactive payment
JPS recommended retroactive payment for those who had contribution exemption approval period that allows
retroactive payment in the 2nd and 9th years. Approximately 7.97 million people were encouraged to make
retroactive payments, which resulted in 234,000 people’s payment during FY 2021.

(4) Measures to Cover Foreign Nationals

@ JPS planned to compare information on foreign nationals supplied by the Ministry of Justice with JPS's own records,
to encourage people not covered by the pension system to submit applications for coverage and to complete
procedures to give them eligibility for coverage if they fail to submit an application.

@ JPS planned to continue expanding on explanatory pamphlets on National Pension systems available in a variety of
languages in order to provide easy-to-understand explanations of pension systems. Furthermore, JPS planned to
consider using SNS to publicize the system.

Status of FY 2021 Initiatives

@ Extending coverage to specified skilled non-Japanese workers who are not covered by the pension system
Based on the information provided by the Immigration Services Agency of Japan, such as specified skilled
non-Japanese workers information since June 2019, JPS worked to register specific skilled non-Japanese workers
(167 people) as National Pension category | insured persons, who were not covered by the National Pension and
were employed at workplaces that were not classified as Employees’ Pension Insurance covered workplaces.

@ Provision of pamphlets that are easy to understand for non-Japanese readers

In order to better explain the pension system to non-Japanese readers in an easy-to-understand way, JPS created

pamphlets and expanded language support. Furthermore, JPS posted these pamphlets on JPS website, as well as on

the JPS's Twitter and LINE application "Me and everyone's Pension portal," and encouraged municipalities to use

them.

- JPS has made the pamphlet, “Application for National Pension Contribution Special Payment System for Students
(English version) which was created in 2020, available in 14 languages.

+ JPS created pamphlets in Japanese and English with hiragana that explain the Public Pension system in the
easy-to-understand way for non-Japanese residents and specified skilled non-Japanese workers.

"
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Status of FY 2021 Initiatives

@ Achieved the target contribution payment rates
Even in the difficult environment of the COVID-19 pandemic, JPS implemented initiatives, such as recommending temporary

special contribution exemptions*' and special postponement system of contribution payment or contribution exemption
system for unemployment*?. As a result, the payment rate for FY 2021 contributions was 73.9%, up 2.4 percentage points from
the previous year, contributions for the first year of the past FY 2020 increased by 6.3 percentage points to 77.8%, the final
payment rate for FY 2019 contributions increased 8.7 percentage points to 78.0%. All of these exceeded targets.
@ Recommendations for automatic bank account transfers and credit card payments

In addition to the existing initiatives, in terms of promoting payment by automatic bank account transfers and credit card,
JPS focused on the people in their 50s, who have high payment rates, and encouraged them. As a result, total
implementation rate for automatic bank account transfers and credit card payments was 40.8%.

3 Rates of payment by automatic bank account transfers or credit card

Fiscal year 2020 2021 Relative to previous FY

Aut tic bank t
futomatc bank accoun 339 % 34.3 % +04 %
Credit card usage rate 55% 6.5 % +1.0 %

Total 394 % 40.8 % +1.4 %

@ Built a convenient contribution payment infrastructure
JPS continued to include explanations of how to pay contributions at convenience stores, by Internet banking, or by credit

card on the backs of payment notices and promote usage of those payment methods in the leaflets.

3 Status of payment by convenience store, Internet banking, and credit card

Convenience store 15.42 million cases | 15.17 million cases -1.6 %
Internet banking 2.96 million cases 3.03 million cases +22%
Credit card 2.61 million cases 3.01 million cases +15.6 %
Total 20.99 million cases | 27.21 million cases +1.